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 Number
	BUS 191-6741
	Number of Weeks
	18

	Course Title
	Small Business Management        
	Lecture Hours By Term
	3

	Prerequisite
	None
	Lab Hours By Term
	0

	Challenge Policy                    
	None
	*Hours By Arrangement
	0

	Co-requisite
	None
	Units 
	3

	Challenge Policy                    
	None
	
	

	Advisory
	None


	*HOURS BY ARRANGEMENT: 
	
	Hours per term. 

	           ACTIVITIES: (Please provide a list of the activities students will perform in order to satisfy the HBA requirement):

	Students will prepare homework, practice problems, take quizzes, a midterm and present several aspects of their business plan orally and in Power Point format over the course of the class, culminating in the completion of a business plan on a business idea created by the student.


	COURSE/CATALOG DESCRIPTION


	This course presents information on how to start, run or expand a small business, including a review of various aspects of operating a business, including marketing, management, financing, accounting, legal, planning, cost control and resources available to entrepreneurs and small business owners.


	COURSE OBJECTIVES:

	At the completion of the course the student will be able to:


	Apply basic theory, principles, and concepts involved in the development, implementation and operation of a successful small business and/or entrepreneurial opportunity.

	Explore the challenges and opportunities available to business owners and entrepreneurs starting new businesses physically and as Internet –based businesses.

	

	Identify the pre-startup considerations, such as feasibility analysis, business valuations and market evaluation.

	Understand the basic development considerations and components of a marketing plan.

	Understand basic financial statements as a start-up or new business.

	Explore the role of sales and customer relationship management for a new business.

	Consider and identify the costs involved in starting and maintaining a business, including start-up costs, fixed costs and variable costs of running a business.

	Identify operations considerations, including office and manufacturing logistics and the supply chain.

	Identify the role of management, leadership and ethical practices in the successful operation of a business operation. 

	Identify the risk management, mitigation and legal issues that affect most new businesses.


INTENDED STUDENT LEARNING OUTCOMES:
	Successfully develop a business plan for the implementation and operation of a successful small business and/or entrepreneurial opportunity.

	Successfully identify, evaluate and solve challenges and opportunities for business owners and entrepreneurs starting new businesses physically and as Internet –based businesses.

	

	Prepare a feasibility analysis, business valuation and market evaluation for product or service.

	Identify and develop the primary components of a marketing plan.

	Prepare basic financial statements as a start-up or new business.

	Develop a sales and customer relationship management plan for the new business.

	Prepare a schedule of the start-up, fixed and variable costs involved in the new business.

	Develop an operations plan, including office and manufacturing logistics and identify the supply chain to be used in the business.

	Develop a mission statement, management plan for the first 12 months and a code of ethics to be used in the business.  

	Identify the risks associated in the business through a SWOT analysis and the primary legal issues that will affect the business during the first two years. 


COURSE CONTENT (Lecture): 
	20
	%
	Review characteristics of small business success determinants.

	10
	%
	Marketing products and services of the business.

	10
	%
	Accounting and employer tax reporting for the business.

	10
	%
	Legal structure and of the business and legal issues concerning business operations.

	10
	 %
	Managing the small business.

	10
	%
	Resources available to small business, including financing, research resources and government assistance.

	30
	%
	Business plan development and use.


COURSE CONTENT (Lab): 

	

	

	

	


	METHODS OF INSTRUCTION:

	Lecture, sample projects, Power Point presentation and demonstration.

	

	

	


SAMPLE ASSIGNMENT: (See Attached)

The assignment involves making a 10-minute oral presentation to a panel of financial investors who are deciding which business to give $10,000. Following the presentation and observation of other presentation pitches, an 2 – 3 essay will be completed.

	INSTRUCTIONAL MATERIALS:


NOTE: To be UC/CSU transferable, the text must be dated within the last 7 years OR a statement of justification for a text beyond the last 7 years must be included. 

	Textbook Title:
	Entrepreneurship:  Starting and Operating a Small Business

	Author:
	Mariotti & Glacklin

	Publisher:
	Prentice Hall

	Edition/Date:
	3rd Edition:  2012

	Justification Statement:
	(For textbook beyond 7 years)

	Textbook Reading Level:
	College-level

	
	


	Lab Manual Title 
	(if applicable):

	Author:
	

	Publisher:
	

	Edition/Date:
	


OUTSIDE OF CLASS WEEKLY ASSIGNMENTS:

Title 5, section 55002.5 establishes that a range of 48 -54hours of lecture, study, or lab work is required for one unit of credit. For each hour of lecture, students should be required to spend an additional two hours of study outside of class to earn one unit of credit. 

· State mandates that sample assignments must be included on the Course Outline of Record.

	       Outside of Class Weekly Assignments
	Hours per week


	Weekly Reading Assignments (Include detailed assignment below, if applicable)
	2.5


	


	Weekly Writing Assignments (Include detailed assignment below, if applicable)
	2.5


	


	Weekly Math Problems (Include detailed assignment below, if applicable)
	


	


	Lab or Software Application Assignments (Include detailed assignment below, if applicable)
	.5


	


	Other Performance Assignments (Include detailed assignment below, if applicable)
	.5


	Students will read the chapter or chapters covered each week before class. Students will answer the end of chapter discussion questions for each chapter and hand them in at the beginning of each class week. Students will perform Internet-based and library research to discover sources of information and available resources for their business ideas, such as the Better Business Bureau (BBB). Students will utilize the text book website as well as the Better Business Bureau website to develop the template for the business ideas. Students will make oral, written and visual (i.e. Power Point) presentations concerning certain aspects of their business plans, such as a flyer, newsletter or press release. 


STUDENT EVALUATION: (Show percentage breakdown for evaluation instruments)

	· Course must require use of critical thinking, college-level concepts & college-level learning skills. 

· For degree credit, course requires essay writing unless that requirement would be inappropriate to the course objectives. If writing is inappropriate, there must be a requirement of problem-solving or skills demonstration.


	15
	%
	Essay (If essay is not included in assessment, explain below.)

	

	15
	%
	Computation  or Non-computational Problem Solving Skills

	10
	%
	Skills Demonstration

	25
	%
	Objective Examinations

	30
	%
	Business Plan development, presentation of portions and completion of report

	
	
	Other (describe)

	5
	%
	Participation


	  GRADING POLICY: (Choose LG, P/NP, or SC)

	 
	Letter Grade
	
	Pass / No Pass
	X
	Student Choice

	90% - 100% = A 
	70% and above = Pass
	90% - 100% = A

	80% -   89% = B      
	Below 70% = No Pass                                   
	80% -   89% = B

	70%  -  79% = C     
	
	70%  -  79% = C

	60%  -  69% = D    
	
	60%  -  69% = D

	Below   60% = F  
	
	Below   60% = F

	or

	70% and above = Pass

	Below 70% = No Pass

	Prepared by:
	Sabina Crocette, Instructor


	Date: 
	January 7, 2015
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